


Indonesia is at the crossroads of growth and transformation. As the country deepens its global 

integration and regulatory sophistication, boards and directors are expected to lead with resilience, 

integrity, and foresight. At the same time, sustainability, digitalisation, and governance risks are 

redefining business success. This unique three-in-one leadership programme brings together the 

strengths of Singapore Management University (SMU), Deloitte, and CRMS Indonesia to empower 

Indonesian directors with future-ready competencies and equips directors to transform challenges into 

boardroom opportunities.

Why This Programme?

1. Agile & Ethical Leadership (2 Day - SMU)
• Navigate volatility with confidence using proven frameworks like Cynefin and 

Future-Back Planning.

• Build resilience and adaptive capacity in organisations to withstand disruption.

• Shape corporate culture with ethical leadership as the foundation for sustainable growth.

2. Sustainability & Digital Risk Leadership (2 Day - Deloitte)
• Translate sustainability priorities into boardroom strategy, ensuring long-term 

value creation.

• Understand and mitigate ESG, digital, and enterprise risks.

• Sharpen oversight in areas like greenwashing, GenAI, and regulatory shifts.

3. Governance, Risk & Compliance Excellence (2 Day - CRMS)
• Master integrated GRC from an Indonesian legal and regulatory perspective.

• Strengthen fiduciary responsibility, accountability, and compliance frameworks.

• Anticipate and respond effectively to board-level compliance risks, enhancing 

credibility with regulators and investors.

The Holistic Edge Of This Programme:
The 3 Pillars of Transformation

Future-Ready Leadership:
Governance, Sustainability &
Transformation for
Indonesia’s Boardrooms

The programme consists of three segments. They are:



What Makes This Programme Unique?

Who Should Attend

Global Expertise, Local Relevance – International best practices from Singapore and 

Deloitte, contextualised with Indonesia’s unique GRC and corporate environment by CRMS.

Boardroom-Centric – Designed specifically for directors and senior leaders, focusing on 

decision-making at the highest level.

Action-Oriented Learning – Role plays, simulations, and real Indonesian case studies ensure 

Board of Directors & Board of Commissioners of listed companies, family businesses, 

state-owned enterprises, and financial institutions in Indonesia.

C-Suite Executives (CEO, CFO, COO, CRO, CIO, CHRO) who play a strategic role in governance, 

risk oversight, and digital or sustainability transformation.

Senior Leaders in Governance, Risk & Compliance (GRC), ESG, and Corporate Strategy who 

advise boards and are responsible for embedding sustainability, digital risk, and ethical 

leadership into organisational practice.

Emerging Leaders and Successors identified for future board or commissioner roles in 

Indonesian corporates.
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This exclusive programme is designed for:



Reach Us:
Jl Batununggal Asri No. 18
Bandung, 40267
Phone: (+62)22 8730 1035
Mobile: (+62)811 22 333 075 
Email: secretariat@crmsindonesia.org
www.crmsindonesia.org

Future-Ready Leadership:
Governance, Sustainability &
Transformation for
Indonesia’s Boardrooms
Powering Agility.
Driving Integrity.
Leading with Purpose.


