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Overview JIXPS

GRCS (Governance, Risk Management, Compliance and Sustainability) relevance in Japan has
been highlighted as companies recognize the importance of integrating GRCS considerations
into their overall governance framework and risk management. This integration enables
better decision-making, risk mitigation, and ongoing compliance with sustainability standards
and regulations.

According to various reports, business leaders in Japan and other countries recognize that companies
prioritizing Governance, Risk Management, Compliance, and Sustainability (GRCS) are better
positioned to outperform their competitors. In Japan, there is a growing emphasis on integrating
these principles into corporate strategies, fostering a culture of accountability and transparency.

Japanese regulations increasingly encourage businesses to adopt GRCS practices. For example, the
Corporate Governance Code promotes effective governance structures, while the Financial Services
Agency has implemented guidelines for risk management and compliance. Additionally, Japan’s
commitment to the Paris Agreement underscores the importance of sustainability, urging businesses
to invest in environmentally friendly practices and technologies.

Japan acknowledges the significance of GRCS in the business landscape. Integrating GRCS factors into
governance and risk management practices is seen as vital for long-term success and resilience in the
face of evolving societal and environmental expectations.

The Program

This one-week program, consisting of benchmarks to prominent organizations in Japan, as well as a master
class, will elevate your understanding and prowess in the GRCS Integration.

Some interesting topics to be discussed at the
benchmarking visit:

/N

The connection between GRCS and Strategies for effectively

the SDGs (Sustainable
Development Goals) and how
organizations address this issue at
the board level.

addressing GRCS challenges and
maximizing the potential benefits
and opportunities that GRCS
initiatives offer.

4

The trends and growth of GRCS
along with strategies for
implementing effective practices
and managing sustainability risks.

Incorporating GRCS into the
business process and how
organizations can align their
Designing an efficient GRCS strategy with operational practices
strategy that benefits all to effectively implement GRCS
stakeholders and evaluating its initiatives.
effectiveness at the
implementation level.
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ITINERARY

Saturday,
April 12, 2025

Sunday,
April 13, 2025

Monday,
April 14th, 2025

Tuesday,
April 15, 2025

S

Wednesday,

Depart from Jakarta April 16%, 2025

Benchmarking visit*

Thursday,

April 17, 2025 Master Class on GRCS*

Arrive in Japan

Friday,

e s
Benchmarking visit April 18, 2024

Depart to Jakarta
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Benchmarking visit*

D
B
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B
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B = Breakfast; L: Lunch; D: Dinner
The itinerary may be subject to change

*) to be confirmed
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Previous Visited Countries

RUSSIA

FRANCE
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New Zealand

BENCHMARKING

Our Previous Visited Countries

Some of the previous visited institutions:
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Why This Program

Q

To keep up with the ever-changing global business landscape, it is essential for both public service and
business professionals to regularly update their knowledge in Governance, Risk Management,
Compliance and Sustainability (GRCS). In order to support this continuous learning, we have developed
Master Class and Benchmarking programs that aim to provide participants with a comprehensive
understanding of GRCS. These programs are specifically designed to assist professionals in

implementing effective GRCS practices within their organizations, whether in the corporate or public
service sector.

Learning Outcomes

4

4
V|
A

Gain a more comprehensive understanding of the various aspects of GRCS

Enhance the capabilities of GRCS practices

Enable to identity areas of organizations that need to be improved

Understand how to benchmark their organizations’ GRCS practices against those of other companies in

Japan.

4 Improve their capabilities in addressing the challenges and opportunities of today’s digital world

Who Should Participate

Members of the Board of Directors and Board of Commissioners

Vice President of Senior Management Members
Members of Risk Oversight Committee
Members of Audit Committee

Risk Management Consultants

High Level Government Officers

Risk Management Professionals

Registration Timeline

Regular
Payment
Deadline

Open
Registration

FEBRUARY 12™, 2025

DECEMBER 2'°, 2024

Early Bird

MARCH 7™, 2025

Registration
Closed

MARCH 18™, 2025

Documents
Submission
for
Visa Application

MARCH 2157, 2025

Payment
Deadline
(Non-Regular)

MARCH 28™, 2025
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