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Risk Governance
& Leadership
Master Class

Training & Certification

For Senior Managers and Board Members

The need for risk governance and leadership arises
from the increasing complexity and uncertainty of
the business environment. Organisations today
operate in an environment characterised by rapid
technological change, shifting market conditions,
and increasing regulatory scrutiny. These factors have
led to a growing number of risks that organisations
must manage in order to achieve their strategic
objectives. Effective risk governance is essential for
organisations to navigate the complexities of ERM.
This involves the development of a governance
framework that provides a clear structure for
decision-making and accountability in relation to risk
management. Moreover, leadership is also critical in
building a risk culture and implementing effective
ERM. This involves setting the tone from the top,
creating a good culture towards risks, and ensur-
ing that risk management is integrated into the
organisation’s overall strategy and operations.

Risk Governance Master Class is designed specifically
for senior managers and board members in charge of
implementing an effective control environment and
risk oversight. The program is focused on providing
practical case studies and conceptual learning points
that can be applied to a real-world scenario. The
curriculum is based on learning by the case method,
group work and personal reflection sessions.

HYBRID TRAINING

The module of Master Class on Enterprise
Risk Governance has been originally
developed by:

0 CRMS ciosa

Center for Risk Management & Sustainabilities

CRMS Global is a non-profit organization that
focuses on Risk Management education. Their
commitment is to facilitate and encourage the
acceleration of risk management practices in
Indonesia through knowledge advancement and
sharing initiatives.

IN COLLABORATION WITH:

~
@ ERMA

ERMA, a global learning centre for professionals
in Enterprise Risk Management, provides a
comprehensive set of Enterprise Risk Manage-
ment courses and certifications, and is facilitat-
ing collaboration efforts of ERM professionals
around the world.

G IFC

IFC ADVISORY SERVICES ARE SUPPORTED BY:

International )
Finance Corporation
WORLD BANK GROUR

IFC, a member of the World Bank Group, is the
largest global development institution focused
exclusively on the private sector. Working with
private enterprises in about 100 countries, we
use our capital, expertise, and influence to
help eliminate extreme poverty and boost
shared prosperity. IFC promotes the adoption
of good corporate-governance practices and
standards to improve the investment climate.

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Confederation

Federal Department of Economic Affairs,
Education and Research EAER
State Secretariat for Economic Affairs SECO



PROGRAM OVERVIEW

This 2-days Master Class program provides an overview and a thorough analysis on:

1. FUNDAMENTALS OF ERM

2. ENTERPRISE RISK GOVERNANCE

3. RISK LEADERSHIP AND CULTURE

4. CONTROL ENVIRONMENT

5. BOARD AUDIT AND RISK OVERSIGHT COMMITTEE: ROLES AND RESPONSIBILITIES
6. LEGAL AND STRATEGIC RISK MANAGEMENT

*All sessions are delivered in English.

Training Schedule
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& Opening Enterprise Risk Leadership
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Dr. Antonius Alijoyo, ERMCP,
CERG, CRMA, CCSA, CFSA,
CFE, CGEIT

Chairperson of ERM Academy
and Principal of CRMS
Indonesia




GLOBAL SERIES 2023

PROGRAM OVERVIEW

In view of the need to help the Board better understand the issues on audit and risk an
oversight and carry out their duties and responsibilities more effectively. An audit
committee and a risk oversight committee may be set up to handle the specific
functions mentioned on behalf of and under the delegated authority of the entire
board.

The program is designed specifically for senior practicing board and committee
members,as well as senior corporate governance, risk and compliance officers who

are in charge of the implementation of an effective control environment and risk

oversight.

PATHWAY TO PROFESSIONAL CERTIFICATION

This training program leads to certification programs:

CERG from ERM Academy (ERMA), a global learning center on ERM. (Q\; ERMA
QCRO and QRGP from LSP MKS, BNSPLicensedCertification Body. O LSP MKS

CERG is given to high-level ranking officers and decision makers who demonstrate
/ their competency through superior knowledge and experiences in ensuring and

& ERG

overseeing the Enterprise Risk Management implementation in their organization.

KKk QCRO is published by Kk QRGP (Qualified Risk
QCRO LSP MKS for senior man- QRGP Governance Professional)
Qualified Chief Risk Officer i Qualified Risk Governance Professional N 3 g
pimpinan Manajemen Risiko Berkualifikasi agement (GM/P) in a|| Profesional Tata Kelola Risiko Berkualifikasi is deS|gned speC|f|ca||y
directorates that function as Risk Owner at the for professionals who are working at the top
strategic level and has the task of ensuring the management level. In this certification
effectiveness of the risk management process program, skills and knowledge of risk man-
carried out by work units under his coordina- agement based on ISO 31000 and corporate

tion, including a member of top management governance of these professionals will be mea-

in charge of risk management implementation sured.
who acts as a Risk Adviser for members of the

organization's top management.

=R
m/ ERMA @ IFC | Froni & oraton @ CRMS GLOBAL




Who should participate?

The program is designed for the following professionals:

* Senior experts/coaches on corporate governance, audit and risk management
e Corporate directors and commissioners

e Senior executives or aspiring corporate directors and commissioners looking to
understand more about Audit and Risk Oversight Committees

Program Approach

The program will be delivered using the following methods:

* Practice Sharing
* Lectures, case studies and exercises
e A panel discussion on various issues related to the course topic by leading financial

experts, practicing directors and commissioners, regulators and investors.
Registration Fees

The registration fee depends on the region of Master Class Risk Governance that you would like to
participate in:

Category

Training Only Training + Certification Training Only Training + Certification
Early Bird Rp7.500.000 Rp12.500.000 Rp9.000.000 Rp14.000.000
ERMA Certification Holders Rp9.000.000 Rp14.000.000 Rp10.500.000 Rp15.500.000
Public Participants Rp9.750.000 Rp14.750.000 Rp11.250.000 Rp16.250.000

—
Payment can be made through: PayPal  ordirecttransferto: (i) BCA mandiri QOCBC Bank

* Early Bird price is available until 1 Sept 2023. Group Price is available upon request, ** After event payment additional administration charge Rp1.500.000
***% CERG Certification fee Rp5.000.000, **** Dual certification with QCRO & CERG, please contact secretariat@crmsindonesia.org
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For more information about this program, please contact us at
event@erm-academy.org, or through one of our registration channels:

Discover New Possibilities

Singapore

16 Raffles Quay #32-03
Hong Leong Building
Singapore 048581

www.erm-academy.org

Center for ™
Risk Management
& Sustainability

& CRMS

CRMS Indonesia

JI. Batununggal Asri No. 18
Bandung, Indonesia

P: (+62-22) 87301035

M: (+62) 811 22 333 075

E: secretariat@crmsindonesia.org

www.crmsindonesia.org



