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Modern corporate governance, as laws and regulatory requirements mandate,
asks the Board of Commissioners (BOC) and the Board of Directors (BOD) to take their
duties of managing and overseeing the affairs of the company with due care and
diligence. Among important Board Committees to help the BOC and the BOD effectively
carry out their duties and responsibilities are the Audit Committee and the Risk Over-

sight Committee.

The spotlight on Audit Committees grows stronger
and harsher as their responsibilities and actions grow
more complex. Shareholders, the regulator, insurers,
BOCs and BODs have all come to expect more and
more from Audit Committees. Perceived missteps
can easily lead to liability exposure and criticism of the
company, its officers, the Board, and the Audit Com-
mittee.

Audit committees practices need to be evaluated and
improved where necessary. The important task for
Audit Committees is to adopt a program to signifi-
cantly reduce corporate, officer and board liability
exposure, enhance shareholder value, restore credi-
bility and reputation, demonstrate diligence, and
ensure the rights of other relevant stakeholders are
respected.

On the other hand, BOCs, especially of banks, are
increasingly looking at Risk Assessment and Man-
agement as a field of vital interest, partly due to the
efforts of the regulator to make it one of the top
concerns of banks and their BOCs.

Risk Management is also important in achieving the
capital adequacy ratio mandated by the Bank for
International Settlements. Because installing a risk
management system is one of the mandated respon-
sibilities of a corporate board, Risk Governance is a
key element in any corporate governance process.

The module of Master Class on Enterprise Risk Governance has been developed by:

Center for
. Risk Management
& Sustainability
\ ]

CRMS is an organization that focuses on Governance,
Risk Management, Compliance, and Sustainability (GRCS)
education. Their commitment is to facilitate and encourage
the acceleration of GRCS practices in Indonesia through
knowledge advancement and sharing initiatives.

IN COLLABORATION WITH:

Enterprise Risk Management Academy

{ JERMA

ERMA a global learning centre for professionals in Enter-
prise Risk Management, provides a comprehensive set of
Enterprise Risk Management courses and certifications,
and is facilitating collaboration efforts of ERM professionals
around the world.

b International
) Finance Corporation
WORLD BANK GROUP

IFC, a member of the World Bank Group, is the largest
global development institution focused exclusively on the
private sector. Working with private enterprises in about
100 countries, we use our capital, expertise, and influence
to help eliminate extreme poverty and boost shared
prosperity. IFC promotes the adoption of good corporate
governance practices and standards to improve the invest-
ment climate.

IFC ADVISORY SERVICES IN INDONESIA ARE SUPPORTED BY:

Federal Departement of Economic Affairs,
Education and Research EAER
State Secretarlat for Economic Affalrs SECO




PROGRAM OVERVIEW

This 2-days Master Class program provides an overview and a thorough analysis on:

AAMAMAMANA

Fundamentals of ERM

Enterprise Risk Governance

Risk Leadership and Culture

Control Environment

Board Audit and Risk Oversight Committee: Roles and Responsibilities
Legal and Strategic Risk Management

MASTER CLASS
ENTERPRISE RISK GOVERNANCE

Training Schedule

Program

Session 1 Session 2 Session 3 Session 4

Welcoming Note and Strategic & Compliance Risk | Control Environment Risk Leadership and
Opening Management Culture

Enterprise Risk

Governance
Closing Remarks

Wrap Up of Day 1 and Board Audit and Risk Interview Process for Interview Process for
Opening of Day 2 Oversight Committee Obtaining Certification Obtaining Certification

Fundamentals of ERM

Note: Without interfering the overall program, this schedule may be changed, added, or adjusted by organizer without prior notification.

HOSTS

Antonius Alijoyo
Principal of CRMS

Victor Riwu Kaho
Senior Trainer of CRMS

Dr. Antonius Alijoyo is a renowned thought leader in GRC (Governance, Risk Management, and Compliance) that
has more than 30 years of professional experiences in various industries focus on GRC. He has been a practicing
independent commissioner and board committee's chair and/or members for the last 15 years whilst
consistently teaching at undergraduate and postgraduate programs for the last 25 years. Antonius completed
his MBA in Marketing and MM in Finance in 1988 and 1992 respectively, and then earmned his Ph.D in
Economic in 2013 with a specialization on corporate governance. He has written several books on corporate
governance and risk management and participated as resource speaker in many large scale international
conferences and master class series across the globe among others are America, Canada, Central and
Eastern Europe, UK, Middle East, Africa, Australia, and Asia-Pacific.

Victor Riwu Kaho is a GRC professional who also serves as a CRMS senior trainer and consultant, and currently
serves as an Independent Commissioner in a Regional-Owned Enterprise (BUMD) in the credit guarantee sector.
He is also the Secretary General of the GRC Association. He has handled GCG projects since 2002 both in a
number of State-Owned Enterprises and Private Sectors, as well as assisting in the implementation of ISO
31000-based risk management in various large companies.




BENEFITS OF THE PROGRAM

The program is designed specifically for senior practicing board and committee members, as

well as senior corporate governance, risk and compliance officers who are in charge of the

implementation of effective control environment and risk oversight.

PATHWAY TO DUAL PROFESSIONAL CERTIFICATION

This program leads to dual certification program of QRGP from LSP MKS (licensed by BNSP)

and CERG from ERMA.
\CER
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QRGP

Qualified Risk Governance Professional

QRGP (Qualified Risk Governance Professional) is | CERG (Certified in Enterprise Risk Governance) is given
designed specifically for professionals who are | to high-level ranking officers and decision makers who
working at the top management level. In this | can demonstrate their competency trough superior
certification program, skills and knowledge of risk | knowledge and experiences in assuring and overseeing
management based on ISO 31000 and corporate | the ERM implementation in their organization.
governance of these professionals will be measured.

All participants are eligible to obtain QRGP and CERG certification by fully attending the Master
Class Risk Governance program with the following criteria:

Minimum Education: Bachelor’s degree or holders of two professional certification s
Experience Level: Minimum 10 years of managerial experiences

On the second day of training, the skill and knowledge regarding risk management based on
ISO 31000 and corporate governance of the professionals will be assessed. The assessment
will be using both national (LSP MKS) and international (ERMA) standard.

Additionally, for administrative purposes, professionals who want to take the certification
program have to bring their own portfolios.



WHO SHOULD PARTICIPATE

The program is designed for the following professionals:
4 Senior experts/coaches on corporate governance, audit and risk management
4 Corporate directors and commissioners
4 Senior executives or aspiring corporate directors and commissioners looking to understand more about Audit and Risk

Oversight Committees

PROGRAM APPROACH

The program will be delivered using the following methods:
A Practice sharing
A Lectures, case studies, and exercises
4 A panel discussion on various issues related to the course topic by leading financial experts, practicing directors and

commissioners, regulators, and investors

PROGRAM VENUE

The program will take place tentatively at:
JS Luwansa Hotel and Convetion Center, JL. H.R. Rasuna Said Kav. C-22, Jakarta 12940 Indonesia

REGISTRATION

To Register

(Hi(¢ ;12113 OR SCAN THIS QR CODE

For more information about the program details (fee,terms & conditions, etc.),
contact CRMS Secretariat Team:
secretariat@crmsindonesia.org
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