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OVERVIEW

The Program

1-week international benchmark & workshop of Governance, Risk Management, and Compliance (GRQ),
consist of on-site learning at prominent organizations in Russia and GRC Master Class.

Benchmarking Visit

Participants will have opportunity to do the benchmark of GRC practice in their own organization com-
pared to the visited global organizations which are considered to have higher risk maturity level. During
visit sessions, participants will get GRC practice sharing from business professionals in the organization
and have direct discussion with them.

Some interesting topics
to be discussed at the
benchmarking visit:

How to develop good How to effectively govern the

corporate governance and
healthy risk culture? How to
create strong risk leadership
in an organization’s senior
management level?

How to design an effective
risk communication strategy
for all stakeholders?

How to integrate Governance,
Risk Management, and
Compliance (GRC)?

risk management process?
How to create an integrated
and enterprise-wide risk
management process that
combines various points of
view: strategic, operational,
and compliance?

MASTER CLASS — GOVERNANCE, RISK MANAGEMENT, & COMPLIANCE (GRC)

This class is focused to provide GRC knowledge and practice sharing to support senior management and
board members in deploying their accountability more effectively to assure GRC in their company/organization
work as expected.




ROUTES ‘ Moscow - St.Petersburg <7
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St. Petersburg i L .
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St. Petersburg

PEVA Sunday, 29 September 2019 Day 4
Depart from Jakarta to Moscow
Monday, 30 September 2019 Thursday, 3 October 2019
Day 2 - Presentation by one of Russian Company Day 5
- Welcoming Dinner with KBRI
Tuesday, 1 October 2019 Friday, 4 October 2019
Day 3 Excursion Day 6 Depart from St.Petersburg to Jakarta

Disclaimer:
This itinerary may be subject to change.

Wednesday, 2 October 2019

City transfer: Moscow - St.Petersburg




PREVIOUS VISITED COUNTRIES o

BENCHMARKING

Our Previous Visited Countries
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WHY THIS PROGRAM

Q

Either risk professionals in specific or business practitioners in general need to keep updating their

insight on Governance, Risk Management, and Compliance (GRC) in order to increase their competitive

advantage in the global business. Responding to this need, we host regular International benchmark and

workshop, which is designed specifically to help participants to gain deeper understanding of GRC

knowledge as well as pragmatic insights of GRC implementation within global corporate environment.

LEARNING OUTCOMES

Broaden the participants’ perspective and sharpen their capabilities in GRC, from both

operational and strategic points of view.

Getting a unique chance to see how GRC is being implemented in Russian organizations, and

conduct a benchmark on how well GRC is implemented in their own organizations against the

visited organizations.
Expanding the network of world class business professionals.

WHO SHOULD PARTICIPATE

Members of the Board of Directors and Board of Commissioners
Vice President or Senior Management Members

Members of Risk Oversight Committee

Members of Audit Committee

Risk Management Consultants

High Level Government Officers
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Risk Management Professionals

REGISTRATION TIMELINE

Open
Registration

Registration
Deadline

Payment
Deadline

23 AUGUST
2019
o @ ® @ @
2MAY 28 JUNE 16 AUGUST 30 AUGUST
2019 2019 2019 2019

Visa
Document

Submission




Organized by:

@ CRMS GLOBAL

Center for Risk Management Studies

In cooperation with:

())CRMS o, () ERMA

Membangun Indonesia Dengan GRC Enterprise Risk Management Academy

CONTACT INFORMATION
CRMS Indonesia

JI. Batununggal Indah IV No 97
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